
UPPER PENINSULA ANIMAL WELFARE SHELTER
P.O. Box 968 Marquette, MI 49855 PH. (906) 475-6661

www.upaws.org Fax. (906) 475-6669

November 30, 2010

Michigan Pet Fund Alliance
2210 Lancaster
Bloomfield Hills, MI 48302

Dear Sir or Madam:

As part of a shelter that did more than a complete turnaround on its adoptionlkill rates, I
wanted to share with you some of our story. We moved from an average "kill" rate of
60.33% (1999-2006) to 7.8% in 2008/09 and 6.2% last year (stats are based on our fiscal
year which runs June I-May 31). June 2006 to May 2008 were transitional years. On
average we admit 1,525 animals per year.

It wasn't until the summer of2006 that UPAWS (then known as the Marquette County
Humane Society) began making some hard decisions and taking positive steps toward
becoming the shelter we are today. Over several months a number ofthings happened
that culminated into what I refer to as "the perfect storm" that gave our organization the
perfect opportunity and courage to change our direction and commit to a new and
brighter future.

Like so many shelters, we were operating with an administrator that had been with us for
over 20 years and who was extremely resistant to change. Outdated policies were built
on myths and fallacies. Several influential volunteers and supporters suffered from
"Founders' Syndrome". We were afraid that if changes were made were and supported
by the community, the result would be that animals would have nowhere to go and we
were their only and final hope. This was a major consideration as were hanging on by a
thread and ready to close our doors. But perhaps in part because of our precarious
situation, we had little to lose and much to gain. It was at this time a number of things
came together to create the "perfect storm":

~ A long-time supporter/volunteer/board member introduced our board to Nathan
Winograd's Redemption.

~ The reputation and support of our humane society, it's rigid and judgmental rules
and policies, and unfriendly atmosphere, were spiraling toward disaster. Many
complaints and issues were brought to light and to the attention of the Board.
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q We had a fairly new Board of Directors that was open and ready for a change and
who had the wherewithal to buck the status quo to make a number of hard
decisions.

q We were introduced to "Meet Your Match" and the philosophy behind the
program.

Probably more than anything else Redemption became our beacon and we always came
back to the idea of "thinking outside the box" and believing there is always another
option - if you look for it. We quickly started making changes. Although we were still
fearful, the results spoke for themselves and we realized we could save lives and do it
without condemning animals to fates "worse than death" as we had been routinely
warned. As more animals went into homes instead of garbage bags, the direction we had
chosen to take was validated and many of the fears and premises we had based our
policies on were proven to be invalid.

Now, please join me on our journey to date:

q 2006:
a Adopted Meet Your Match Program and it's accompanying philosophies

which included abandoning a multi-page pre-adoption questionnaire in
favor of a one page what-kind-of-pet-are-you-looking-for form.
Unfortunately, this was not fully and truly implemented until 2007, as we
later found out our Director had been undermining a number of key
premises of the program.

a Exchanged lecturing potential adopters in favor of discussions regarding
expectations. Had to overcome roadblocks from administration and some
staff.

a Board began investigating complaints and demanded better PR and more
use of volunteers.

a Over the next year, a turnover in Staff occurred when several could not get
on board with proposed changes.

q 2007:
a E.D. resigned in late 2007. Rather than replace E.D., the Board assumed

many of those duties to ensure changes were implemented and a vacant
position of Shelter Manager was filled. Under the new Shelter Manager:

• Shelter hours open to public increased from five to seven days a
week.

• Shelter was cleaned and painted and made more inviting.
• Staff interactions with the public and volunteers were greatly

improved.
• Use of foster homes was greatly expanded.
• More efforts were placed into rehabilitating animals through

socialization, finding stress relievers, and working on and
correcting issues such as food aggression.
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• Pet sponsorship programs were implemented that would allow for
reduced adoption fees (Buddy Program, Senior Program, and
general sponsorships).
Implemented feline leukemia testing through sponsorships.
Increased advertising of animals.
Began spaying and neutering adoptable animals as soon as possible
so that they could go home sooner.
Began transfer programs with other shelters and rescue groups.
Remote adoption programs initiated.
Website updated daily with pet photos, videos and bios. Pleas for
special needs animals are advertised in a timely manner and
updates on their status provided. (Visit our website at
www.upaws.org). Also joined Petfinders.
Integration into the community (e.g., increased communication
with County administration to facilitate a better working
relationship with the Prosecutor's Office in neglect and abuse
cases, participation in the County's Disaster Preparedness
Program, etc.)

•
•
•

•
•
•

•

~ 2008 - Present:
o Above programs improved and expanded upon.
o Increased ties and partnerships with groups and businesses within the

community.
o Cageless cat room designed and used.
o Two-way trust with the community elevated to the point animals are

brought to our shelter from across the region because people know no
animal is ever turned away, and every effort will be made to give them a
chance at another home. In return, when costly medical procedures are
needed to save an animal, the community immediately steps forward and
provides the funding. People are willing to foster animals through rehab -
both physical and psychological. People want to volunteer, donate,
adopt... in short be a part of the effort.

o Homes or sanctuaries found for FlY positive cats.
o Opened a Facebook account and began participating in almost anything

that will give our animals and shelter exposure.
o Appear monthly on a local television program to promote animals,

programs, fundraisers.
o Regular news releases to keep our name in the community.
o Changed our name from the Marquette County Humane Society to the

Upper Peninsula Animal Welfare Shelter to better reflect who we are.

We are extremely proud of how far we have come and what it has meant for the animals,
and we have done it by overcoming many hurdles - many of which we are still working
to overcome:
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~ Maintaining our status as an open admissions shelter - NO animal is ever turned
away.

~ Providing impound services for all but two municipalities in our county.
~ Continuing on our new path despite opposition and roadblocks placed in our way

by those still loyal to the old precepts of animal sheltering.
~ Opposition continually expressed by the local State Dept. of Agriculture inspector

(a strong advocate of euthanizing sick animals or those who might be in need of
behavior rehabilitation - he is also averse to cageless cat rooms).

~ A small shelter with limited space.
~ Limited funding - when this transition started we were close to closing our doors.
~ Fighting an uphill battle against years of bad PR, and misconceptions as to our

affiliations and funding sources.
~ Local veterinarians who will not perform early spay/neuters and sometimes

question our decisions to seek medical treatment for pets, especially the elderly.
(We do not have a Vet on staff.)

For your information and review I have enclosed an overview of our stats for the last ten
years as well as a fairly recent, more detailed monthly report. Please keep in mind in
reviewing the statistics that they are a modified version of the Asilomar model.

~ Admissions are subcategorized by strays, owner-surrenders and transfers.
~ Animals leaving the shelter are broken out into those that are redeemed by owners

(we are the impound facility for most of our county) and those that are transferred
to wildlife rehab or released back into the wild, those that are transferred to other
rescue groups and those that are adopted.

~ We have a category that includes animals that die of natural causes, are brought to
the shelter dead on arrival, or turn up missing or have escaped.

~ For those being euthanized, we felt it important to categorize the reasons for
euthanizing - in part for statistical reasons, and in part to make sure everyone sees
on a regular basis the reason each and every life is lost at our hands. We want to
ensure the reasons for euthanasia are valid and the numbers don't start drifting the
wrong way for the wrong reasons.

Perhaps one noteworthy point to make at this time is that our shelter does perform owner-
requested euthanasia. Our staff does this as a public service to owners who can't afford
to go to a vet or have some other compelling reason. Our staff reserves the right to refuse
to do an owner-requested euthanasia so if they feel an animal is adoptable, they have the
option to decline to perform euthanasia. The animals euthanized tend to fall into two
major categories: 1) elderly and/or terminally ill animals that are deemed to be suffering
and incurable; 2) aggressive and dangerous animals (sometimes these are animals that
have been brought in by law enforcement for biting and aggressive behavior, the owners
are identified and surrender ownership ofthem). They are unadoptable as they represent
a danger to the community.
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If one adjusts for animals released to wildlife rehab, those who died of natural causes or
were received dead on arrival and for owner-requested euthanasia, our statistics are even
more impressive!

You might have noticed a sharp decline in wildlife admitted to the shelter in recent years.
This is due to the fact that instead of acting as a mediary in getting animals into wildlife
rehab, we are now referring people directly to the rehabilitators.

As previously mentioned, the statistics are based on our fiscal year which runs from June
1 to May 31. Early years were not initially compiled on the Asilomar model and were
converted after the fact. Also, there is a discrepancy in our 2002/2003 stats which took
place in the record-keeping and we were unable to reconcile the difference.

While we still have a long way to go (e.g., a feral cat program, an on-going community
spay/neuter program, more programs and efforts made toward pet retention, an improved
and more effective volunteer program, etc.), the changes so far have had extraordinary
and far-reaching effects, many which were totally unexpected - and in very good ways.
Our future is one we look forward to because we now KNOW what "thinking outside the
box" can truly accomplish and that we have to let go of our fears and misconceptions and
try new things. The animal welfare community is fortunate in that most groups are so
willing to share in their successes and teach others from their failures. All we have to do
is ask and listen. It has not always been easy, but it continues to be extremely rewarding.

Along with this letter and our statistics, I am also enclosing a letter that will be appearing
in our upcoming newsletter under "Letter from the President".

Please feel free to share our story with anyone you wish and if you would like to talk to
anyone, you can reach me at 906-475-4798 or president@upaws.org, or you can contact
our Shelter Manager, Dayna Kennedy at 906-475-6661, or manager@upaws.org.

Sincerely,

tc-bf~
Reva Laituri
Board President

P.S. Several of us are planning to attend your conference in March. Hope to meet you
then!
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M.C.H.S. FISCAL YEAR COMPARISONS

TOTAL ANIMALS RECEIVED
FY 99-00 FY 00-01 FY02-03 FY03-04 FY04-05 FY05-06 FY06-07 FY07-08 FY08-09 FY 09-10

Domestic
Dogs 458 449 420 414 386 459 425 558 678 635
Pups 278 242 195 148 120 153 122 222 105 78
Cats 325 378 312 418 451 428 401 450 559 542
Kittens 239 262 270 401 329 313 318 313 334 242
Other 83 104 62 91 150 103 131 135 159 95
SUBTOTAL 1383 1435 1259 1472 1436 1456 1397 1678 1835 1592

Wild 65 35 39 58 37 33 34 5 3 1

TOTAL 1448 1470 1298 1530 1473 1489 1431 1683 1838 1593

ANIMALS RECEIVED BY SOURCE
FY 99-00 FY 00-01 FY02-03 FY03-04 FY04-05 FY05-06 FY06-07 FY07-08 FY08-09 fY 09-10

Owned 872 883 822 949 970 987 898 1063 1297 1070
Stray 511 552 460 524 466 469 499 495 534 489
Transferred 120 7 34
Wild 65 35 39 57 37 33 34 5 0 0
TOTAL 1448 1470 1321 1530 1473 1489 1431 1683 1838 1593
2002-03 numbers for Total Intake & Animals Received By Source do not match.
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M.C.H.S. FISCAL YEAR COMPARISONS

Animals Adopted/Returned To Owner/Released to Rehab
Dogs Pups Cats Kittens Other SubTotal Wild Total

1999-2000 214 129 66 67 11 487 17 504
Rate 46.7% 46.4% 20.3% 28.0% 13.3% 35.2% 26.2% 34.8%

2000-2001 220 176 67 86 24 573 7 580
Rate 49.0% 72.7% 17.7% 32.8% 23.1% 39.9% 20.0% 39.5%

2002-2003 232 106 55 84 22 499 20 519
Rate 55.2% 54.4% 17.6% 31.1% 35.5% 39.6% 51.3% 40.0%

2003-2004 242 102 85 77 34 540 29 569
Rate 58.5% 68.9% 20.3% 19.2% 37.4% 36.7% 50.0% 37.2%

2004-2005 202 64 99 83 45 493 18 511
Rate 52.3% 53.3% 22.0% 25.2% 30.0% 34.3% 48.6% 34.7%

2005-2006 229 85 99 88 29 530 13 543
Rate 49.9% 55.6% 23.1% 28.1% 28.2% 36.4% 39.4% 36.5%

2006-2007 282 86 130 120 57 675 22 697
Rate 66.4% 70.5% 32.4% 37.7% 43.5% 48.3% 64.7% 48.7%

2007-2008 467 209 300 253 95 1324 3 1327
Rate 83.7% 94.1% 66.7% 80.8% 70.4% 78.9% 60.0% 78.8%

2008-2009 644 110 482 324 156 1716 0 1716
Rate 95.0% 104.8% 86.2% 97.0% 98.1% 93.5% 0.0% 93.4%

2009-2010 595 72 501 222 95 1485 0 1485
Rate 93.7% 92.3% 92.4% 91.7% 100.0% 93.3% 0.0% 93.2%
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M.C.H.S. FISCAL YEAR COMPARISONS

Animals Euthanized/Deaths
Dogs Pups Cats Kittens Other SubTotal Wild Total

1999-2000 242 147 267 158 63 877 41 918
Rate 52.8% 52.9% 82.2% 66.1% 75.9% 63.4% 63.1% 63.4%

2000-2001 213 75 318 156 45 807 21 828
Rate 47.4% 31.0% 84.1% 59.5% 43.3% 56.2% 60.0% 56.3%

2002-2003 187 83 267 202 38 777 17 794
Rate 44.5% 42.6% 85.6% 74.8% 61.3% 61.7% 43.6% 61.2%

2003-2004 171 39 322 296 49 877 25 902
Rate 41.3% 26.4% 77.0% 73.8% 53.8% 59.6% 43.1% 59.0%

2004-2005 188 52 353 230 76 899 14 913
Rate 48.7% 43.3% 78.3% 69.9% 50.7% 62.6% 37.8% 62.0%

2005-2006 214 67 336 201 59 877 18 895
Rate 46.6% 43.8% 78.5% 64.2% 57.3% 60.2% 54.5% 60.1%

2006-2007 152 22 259 191 77 701 11 712
Rate 35.8% 18.0% 64.6% 60.1% 58.8% 50.2% 32.4% 49.8%

2007-2008 84 3 145 40 40 312 2 314
Rate 15.1% 1.4% 32.2% 12.8% 29.6% 18.6% 40.0% 18.7%

2008-2009 47 0 70 23 1 141 3 144
Rate 6.9% 0.0% 12.5% 6.9% 0.6% 7.7% 100.0% 7.8%

2009-2010 40 3 44 11 0 98 1 99
Rate 6.3% ___3.8%L 8.1% 4.5% 0.0% 6.2% 100.0% 6.2%..1....- ____

~
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r---- - --

SEF'T. 2010 DOGS PUPS CATS KITS OTH. DOM. WILD TOTAl YTD~ --INTJ~KEr-- --
A Owner Surrender 34 3 36 37 16 126 126 448~ --
B ~tray 27 1 9 19 56 0 56 250
C Transferred from Other Shelters 7 1 8 8 38-
D Total Intake 68 5 45 56 16 190 0 190 736-
- --

E TRANSFERRED TO RESCUE GROUPS 0 0 5-
-F ADOPTIONS 46 5 31 43 10 135 135 460--
-- Rate: # Adopted divided by Total Intake 68% 100% 69% 77% 63% 71% 71% 63%

-.s. RETllJRNED TO OWNER/REHAB. RELEASE!: 20 1 3 24 24 108

-- Rate: # RTO divided by Total Intake 29% 20% 7% 0% 0% 13% 13% 15%

-
~ TOTAL # ANIMALS EUTHANIZED 6 1 4 11 11 63
f--- Rate: # euthanized divided by Total Intake 9% 0% 2% 7% 0% 6% 0% 6% 9%

- Euthanasia Adjustments

-- Owner Requested Euthanasia 0 0 10
Bite Hold/Dangerous/Aggressive 0 0 6-

- Mortally Injured/Dying (e.g., hit by car) 0 0 13
f----- Positive for FIP or FIV 0 3

Feral 0 17f-----

I ADJUSTED TOTAL EUTHANASIA 6 0 1 4 0 11 0 11 14f-----
Rate: Adj. Euthanized # divided by Total Intak. 9% 0% 2% 7% 0% 6% 0% 6% 2%f-----

f-----

OTHERf-----

J Died at Shelter/Foster (natural causes) 0 0 4
K Dead on Arrival 0 0 0

Missing/Escaped 0 0 0
L TOTAL OTHER 0 0 0 0 0 0 0 0 4f-----

PERCENTAGE LEAVING ALIVE
transfers+adoptions+RTO divided by Total tnu 97% 120% 76% 77% 63% 84% 84% 78%
% LEAVING ALIVE is "of all the animals that "left" the shelter, how many left on their own feet?

TOTAL



Letter from the President

(FalllWinter 2010 Newsletter)

While holding the office of President is totally unchartered waters for me, my association
with UPAWS/MCHS has been long, educational, and rewarding. I first began
volunteering in 1981 so I have had the rather unique privilege of seeing the organization
evolve over many years. There were many notable benchmarks along the way, but none
can compare with the strides made in the last two years, particularly in adoption numbers.
We were finally - FINALLY - able to turn some very depressing euthanasia/adoption
statistics around. While we hated the high euthanasia rates, we believed they were
inevitable if we were to remain an open admissions shelter (a shelter that never turns an
animal away). It was what nearly everyone in the animal welfare field told us. They
were wrong and we were wrong.

Those numbers could be and were changed. In just one year we did more than just flip
the euthanasia/adoption rates around. By radically changing our mindset and refocusing
our efforts, we were able to go from an adoption rate (those animals leaving the shelter
on their on four feet) of between 34-40% from 1999-2006 to just over 93% in each of the
last two years. That is more than flipping the numbers - it is blowing them out of the
water.

In the process we learned something else. Many of the fears we had associated with
change were just that - fears. As new programs were implemented, the community was
more than willing to provide the support needed to keep them in place. The end result
was that over the last two years, YOU - every member, every Joster home, every donor,
every volunteer, every adopter - have been directly responsible for 3,201 animals
walking out of shelter and given second chances. And isn't that what it is all about? On
behalf of each and every one of those animals, thank you.

Reva Laituri
President
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